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Shelter Sustainment Operations
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TACOM LAMS Overview
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Purpose:

» Provide overview of TACOM Integrated Logistics Support Center (ILSC)
Soldier Product Support Integration Directorate (Soldier PSID) Large
Area Maintenance Shelter (LAMS) support concept.

Scope:
* Procurement Efforts
» Logistics Services Support

Bottom Line—Soldier PSID is positioned to be the Army’s central point of LAMS
procurement and sustainment requirements.
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Army LAMS

Requirement Utilization
» Commercial item » 500+ LAMS used in OEF
« Only documented and OIF
requirement is for 88 * 40+ LAMS already
Shelters in APS supporting OIR
* No LIN and not a program . \aintenance and repair
of record haphazard
* A12 Managed Item » Limited reutilization of
» Non-APS requirements shelters

customer funded

The Army Needs a Sustainment Plan for this System
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TACOM Intent

Critical Capability
Procure LAMS
Procure Repair Parts

Procure Technical Services

Maintain/build core
competency of trained
equipment specialists
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Sustainment Functions

Reset/Recovery Capability
ltem Management
Loan Management

Prepare and maintain
MILPERF—new MILPERF
complete

Provision parts/Tech Manual
support

Deployment Support
Disposition management
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TACOM Execution

Established LAMS Support Team

« 2 ILSC Individuals
»Team Leader--Paul Brooks
> Item Manger--MSG Bristol-Plentie

« Share additional Item Management/Equipment Specialist with Force Provider
« Establish Army wide maintenance support

* Leverage Contracts

> Support will be provided by contractors coordinated through the
ILSC.

 Team with NSRDEC to staff
»Ensure trained and experience workforce
»Accomplish inherently Governmental tasks
» Support deployed locations where required
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ARCENT Support

* 50+ LAMS supporting OIR, Patriot batteries, and theater aviation
- Many are 5+ years old and have received little maintenance

ARCENT requested and funded two person LAMS Support office
= Funded through end of FY15
- Expected to be requested through FY16 and possibly beyond
= Manning office with 1 TACOM and 1 NSRDEC employee

Evaluate, repair, and support install and strike of LAMS

Procure stock, store, and issue repair parts

Team is based in Arifjan and available to travel throughput theater
- Iraq Visas causing significant delays

Team will support the build of 16 shelters between June and August
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Army Prepositioned Stock
Requirements

APS — 1 (SIERRA ARMY DEPOT)
PR APS—4 ( JAPAN/KOREA)
OP-PROJ SOH _ CC
PBB (USASOC) 11 A LAMS-A
POP (ARNORTH)  5/4/3/10 A/B/G/F QP LRC) S0k L0
PGF (USARPAC) 2 A
T —_ PBB (USASOC) 0 A
OP-PROJ SOH _ CC
PGE (ARCENT) 12 A LAMS-V
POP (ARNORTH) 2/6  AJF OP-PROJ SOH  CC
PGF (USARPAC) 3 A PGF (USARPAC) 0 -
PBB (USASOC) 14 A PBB (USASOC) 0 -
LAMS AT SIERRA ARE PENDING
SHIPMENT FORWARD TO APS-4 AND
APS-5 STORAGE SITES.
OPERATION UNITED ASSISTANCE
LAMS-A
FOUR DEPLOYED FROM STOCK.
ONLY ONE OF FOUR INSTALLED IN
LIBERIA. OTHER THREE ENROUTE
BACK TO STORAGE.
OPERATION INHERENT RESOLVE APS—5 ( KUWAIT/QATAR)

LAMS-A LAMS-A

7 DEPLOYED FROM APS-1 STOCK. AT OP-PROJ SOH  CC

SIERRA AWAITING TRANSPORTATION. PGE (ARCENT) 1 A

LAMS-V LAMS-V

9 DEPLOYED FROM APS-1 STOCK. AT OP-PROJ SOH CcC

SIERRA AWAITING TRANSPORTATION. PGE (ARCENT) 0 .
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Contract for LAMS services awarded through General Services Administration
(GSA) — Southwest, Atlanta, GA on 5 August 2014.

Awarded to Creative Tent International, Henderson, NV.

One year contract with four option year periods of performance.

TACOM Integrated Logistics Support Center (ILSC) and Natick Soldier
RD&E Center (NSRDEC) wrote the Performance Work Statement and sat
on the Source Selection Evaluation Board.

GSA takes five percent surcharge on all task orders

Five Contract Line Item Numbers (CLIN).

Firm Fixed Price (FFP) - Installs
FFP - Teardowns (Strikes).
 FFP applies to LAMS of any size — LAMS-A, LAMS-V, LAMS-S.
Time and Materials for Repair.
Cost Reimbursable - Travel.
Cost Reimbursable — Other Direct Costs.



Service Contract Task
Orders
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Completed Task Orders

» Fort Rucker, AL — LAMS Teardown

» Yokohama North Dock, Japan — LAMS Install

« USMC Bahrain/Kuwait — LAMS Inspection/Inventory
» Fort Bragg, NC— LAMS Teardown

In-work Task Orders

« Soto Cano AB, Honduras — LAMS Repairs

* Fort Campbell, KY — LAMS Teardown/Repairs
 ARCENT Kuwait — LAMS Installs/Repairs

» Red River Army Depot, TX — LAMS Repair/Install

» Contract Officer’'s Representative (COR) duties performed by ILSC and
NSRDEC employees.
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Joseph Kleinfeldt
Force Provider Sustainment Team Leader
TACOM ILSC
Joseph.M.Kleinfeldt.civ@mail.mil

Paul Brooks
LAMS Support Team Leader
TACOM ILSC
Paul.A.Brooks5.civ@mail.mil



